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 Public Housing Authority  (PHA)
 Public Housing 
 Housing Choice Vouchers
 State Rental Assistance Program (SRAP) 

 Housing Finance Agency (HFA) 
 Homebuyer assistance
 Programming for existing homeowners 
 Finance construction/preservation of affordable rental and 

homeownership units
 Administer federal and state funds for community development

DSHA’s Role in Housing

Presenter Notes
Presentation Notes
Caitlin Core services: promote affordable rental and homeownership opportunities for low- and moderate-income Delawareans. The way we do that is through our roles as a public housing authority, and the state’s housing finance agency. As one of five public housing authorities in DE, we receive funding from HUD to operate public housing sites and administer housing vouchers in Kent County (outside City of Dover) and Sussex counties. We also administer the State Rental Assistance Program (SRAP), which are state funded that vouchers that can be used statewide. As the state’s Housing Finance Agency, we: promote homeownership by offering affordable mortgages and down payment and closing cost assistance; Help sustain homeownership via foreclosure prevention and emergency home repair programming; help finance the construction and preservation of income-restricted rental unitsHelp finance the rehab/construction/repair of homeownership units 



DSHA as a PHA: Affordable Housing
 As a PHA, DSHA  

supports affordable 
housing through 286 
Public housing units, 
206 tax credit/RAD 
units, and recently 
issued 209 project-
based vouchers.

 Project-based rental 
assistance that is 
tied to the 
apartment.

 Rent is set at 30% - 
35% of the tenant’s 
income

Presenter Notes
Presentation Notes
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DSHA as a PHA: Vouchers

 Section 8 Housing Choice Vouchers (HCV) are tenant- based 
rental assistance
 Tenants pay 30 % - 35% of their adjusted gross income toward rent
 We administer 902 standard Housing Choice Vouchers in Kent and 

Sussex Counties

 Family Unification Program (FUP) - for children exiting foster 
care and families with children in/or about to be placed in 
foster care.  Referrals from DFS/DCYFS 
 50 Vouchers - All Counties

 VASH Vouchers-Vouchers for Veterans referred by the VA 
 25 Vouchers-  Kent and Sussex Only

 811 Mainstream Vouchers-For Disabled and Homeless under 
the age of 62-referrals from DHSS 
 65 Vouchers - All Counties

Presenter Notes
Presentation Notes
Housing vouchers are subsidies that help a tenant afford a private rental unit. The tenant pays no more than 30% of their income, and the voucher covers the rest of the rent (generally up to fair market rent). There are a number of different voucher programs, most of which are funded at the federal level. The most common type of voucher is a Housing Choice Voucher (formerly known as Section 8). DSHA and the other four PHAs administer HCV. There are also FUP, VASH, and 811 Mainstream vouchers. 



DSHA as a PHA: State Rental Assistance 
Program (SRAP)

 Funded annually through the State - $4 million
 Division of Substance Abuse and Mental Health (DSAMH) & 

Division of Services for Aging and Adults with Physical 
Disabilities (DSAAPD) provide additional funding directly 
from DHSS for additional vouchers for their clients

 SRAP Population includes:
• Individuals exiting long-term care facilities and nursing homes
• Individuals at risk of being admitted to, or requiring services from a 

state-supported institution 
• Young people exiting foster care 
• Families for whom the lack of affordable housing is a barrier to 

reunification

Presenter Notes
Presentation Notes
DSHA also operates the State Rental Assistance Program, which is funded entirely by the State of Delaware. SRAP vouchers operate very similarly to HCV and other federally funded vouchers. 



DSHA as a PHA: State Rental Assistance 
Program (SRAP)

 Offered on a referral-only basis from partner agencies:
• Department of Services for Children, Youth and Families (DSCYF)
• Div. of Services for Aging and Adults with Physical Disabilities (DSAAPD)
• Div. for Developmental Disabilities Services (DDDS)
• Div. for Medicaid and Medical Assistance (DMMA)
• Div. of Substance Abuse and Mental Health (DSAMH)
• GVI – Group Violence Intervention

 Pilot Programs
• Family Reunification through Prevention and Behavioral Health
• DOC Re-entry

 Rents are set to 28% of the tenant’s gross income
 Vouchers can be used statewide

Presenter Notes
Presentation Notes
DSHA also operates the State Rental Assistance Program, which is funded entirely by the State of Delaware. SRAP vouchers operate very similarly to HCV and other federally funded vouchers. 



Public Housing Authorities (PHAs) in Delaware

Public Housing 
Authority

Administers 
Public Housing

Administers 
Housing 

Vouchers

Jurisdiction 

Delaware State 
Housing 
Authority 
(DSHA)

Yes Yes Kent & Sussex 
(Public Housing 
& HCV); 
Statewide 
(SRAP)

Dover Housing 
Authority

Yes Yes City of Dover

Newark Housing 
Authority

Yes Yes City of Newark

New Castle 
County Housing 
Authority

No Yes New Castle 
County 

Wilmington 
Housing 
Authority

Yes Yes City of 
Wilmington

https://www.affordablehousing.com/housing-authority-de/dover-housing-authority-1263/
https://www.affordablehousing.com/housing-authority-de/dover-housing-authority-1263/
https://newarkhousingauthority.net/
https://newarkhousingauthority.net/
https://whadelaware.org/
https://whadelaware.org/
https://whadelaware.org/


Applying for Public Housing & Vouchers

Beginning in 2025, the state’s 5 PHAs have partnered to create a centralized 
portal from which individuals can apply for and manage their applications for 

one or more public housing authorities’ programs: 
https://delaware.affordablehousing.com/ 

*Please note that applicants for SRAP, Family Unification Program, VASH, 811 Mainstream and Emergency Housing 
Vouchers are on a referral basis only from participating agencies

https://delaware.affordablehousing.com/


DSHA as an HFA: Homeownership

• Affordable mortgage products
• Down payment and closing cost assistance 

for low- and moderate-income homebuyers
• Available for both first-time and repeat 

buyers

Kissyourlandlordgoodbye.com or 888-363-8808

*DSHA is not a lender itself, but we work with participating lenders to offer our products. 
Our products are available statewide – there are no geographic restrictions. 

Presenter Notes
Presentation Notes
Delaware’s overall homeownership rate is strong –  among the highest in all 50 states, at 73.6 percent. But we still want more people to own their own homes. We know that owning a home helps families improve their financial footing and build wealth. We have mortgage loans and other assistance for homebuyers, both first-time and repeat buyers. Last year, we helped nearly 2,300 families purchase a home. That is about one in 10 homes purchased in Delaware each year. We have affordable mortgage loans, down payment help and closing cost assistance.Kissyourlandlordgoodbye.com or 888-363-8808DSHA is not a lender itself, but we work with participating lenders to offer our products. Our products are available statewide – there are no geographic restrictions. The maximum purchase price is $571,946 in New Castle County, and $510,939 in Kent and Sussex Counties. Anyone interested can start by going to kissyourlandlordgoodbye.com and viewing the information there, or calling 888-363-8808 and asking for a homeownership information packet.We have a list of lenders on our website, as well as a list of nonprofit, HUD-certified housing counselors. Both are excellent places to begin.We also work with a number of HUD Certified not for profit housing counselors to provide pre-purchase financial counseling.What is top advice for people who want to become a homebuyer?One of the best pieces of advice is to know your personal financial situation inside and out. Look at your household budget; run a credit report; and analyze how a home purchase will affect your budget, including repairs and maintenance.If you’re not sure if you will qualify for a mortgage, you can contact a nonprofit housing counselor to work through the process. They are excellent partners and can help you build up your credit, reduce debt, or map out a budget to help you get into that position.



DSHA as an HFA: Foreclosure 
Prevention

Delaware Emergency Mortgage 
Assistance Program (DEMAP)
 DSHA is currently working to relaunch DEMAP, 

the foreclosure assistance program that we 
offered prior to the COVID-19 pandemic

 During the pandemic, we administered the 
Delaware Mortgage Relief Program (DEMRP), 
which is now closed; DEMRP assisted 3,214 
homeowners, with an average assistance 
amount of $13,031 

Presenter Notes
Presentation Notes
We recognize that homeownership is not just about putting people in homes. We also have to make sure that homeowners have the tools to sustain their lives in their homes from a financial point of view.So we have worked to make sure that homeowners are financially stable and sustainable and that they have a strong support system.We have built a continuum of services and support to help first-time homebuyers; to help people who need assistance rebuilding their credit and personal finances; and to help people who lost their homes to foreclosure and want a fresh start.There are people who experience financial hardship and may fall behind in their mortgages. We work with housing counselors on foreclosure prevention counseling, putting tools in the hands of families who need some guidance navigating the process of trying to keep their homes.-- A good starting point is DelawareHomeownerRelief.com or calling the hotline at 800-220-5424. There is a lot of information there on what to do if you have missed a mortgage payment.-- For eligible homeowners, we operate the Delaware Emergency Mortgage Assistance Program, or DEMAP, which provides loans to help bring payments current. The program has helped about 665 families since it began in 2007.-- We hold foreclosure workshops with the Department of Justice periodically throughout the year to help connect homeowners with a wide variety of resources. The next workshops will be held in November.Two additional resources that we want to make people aware of:- Housing Counseling Agencies – we have a list on DelawareHomeownerRelief.com – can also provide some great resources, sitting down with people and walking them through the process.



DSHA as an HFA: Community 
Development

 Finance the construction and preservation of 
income-restricted rental units
 Low-Income Housing Tax Credit (LIHTC) Program
 Permanent Supportive Housing 
 Special Population Housing 

 Finance the acquisition, rehab, construction, 
and/or repair of homeownership units 
 Strong Neighborhoods Housing Fund (SNHF)
 Homeownership Production & Preservation Fund
 Statewide Emergency Repair Program (SERP)
 Community Development Block Grant 

 Administer housing-related emergency response 
funding



DSHA as an HFA: Community 
Development

 Downtown Development District (DDD) Program 
 Funded through the State 
 Provides rebates for commercial & residential investments in 

designated downtown corridors 

 Emergency Solutions Grant (ESG) 
 Grant program funded through HUD 
 Can cover operating costs for emergency shelters 
 Eligible recipients include local governments and nonprofits 
 DSHA awards the funding through an application process 

 Home4Good
 Partnership between DSHA and the Federal Home Loan Bank of 

Pittsburgh 
 Provides grants to nonprofits for activities that support those 

experiencing or at risk of experiencing homelessness 



DSHA as an HFA: Community 
Development

DSHA received one-time funds via the American 
Rescue Plan Act (ARPA) and a $30MM State 
Supplement to provide temporary programs: 
Accelerator & Preservation Fund 
Market Pressure Relief Fund 
Mixed Income Market Fund 
Catalyst Fund 

Presenter Notes
Presentation Notes
Can we find a photo of an ARPA funded project ? 



Partner Agencies & Services

 Housing Alliance Delaware
 Homeless Intake Services 

 Dept. of Health & Social Services  
 Direct Cash Assistance
 Emergency Motel Vouchers

 Department of Justice 
 Manufactured Housing Ombudsperson 

 Nonprofit Legal Services for Landlord/Tenant Issues
 CLASI 
 Legal Services Corporation of Delaware
 Delaware Volunteer Legal Services 

 Division of Human & Civil Rights 
 Enforce the State’s Fair Housing Act 

Presenter Notes
Presentation Notes
Some housing and homelessness related activities are provided by partner agencies. We don’t provide direct services to people experiencing homelessness. The intake is handled by Housing Alliance Delaware, and the shelters are operated by various organizations that work within the Continuum of Care network.We don’t have direct assistance or emergency housing vouchers. That would come from DHSS.We don’t have a role in manufactured housing. Issues there would be handled by DOJ and the Manufactured Housing Relocation Authority.We don’t enforce the Landlord-Tenant Code or get involved with disputes there. That’s the DOJ or a legal services nonprofit like CLASI.We don’t investigate Fair Housing complaints. That’s the Division of Human Relations or a legal services nonprofit like CLASI.



Agency Contacts

For constituent-related issues, please  contact:
 Deb Whidden 

Community Relations Coordinator
Deborah.Whidden@delaware.gov

(302) 739-4263 x 0293

For legislative/policy issues, please contact: 
 Caitlin Del Collo

Chief Strategy Advisor
Caitlin.DelCollo@delaware.gov

(302) 922-2543 

mailto:Deborah.Whidden@delaware.gov
mailto:Caitlin.DelCollo@delaware.gov
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