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NOTICE OF FUNDING AVAILABILITY  

FINANCIAL  COACHING  PROGRAM 
RELEASED ON JULY 21, 2016 

 
  
Purpose:  
 
The Delaware State Housing Authority (DSHA) is issuing a Notice of Funding 
Availability (NFA) to identify entities in Delaware willing and able to assist households 
affected by the foreclosure crisis to repair and rebuild their credit and poise them to 
regain successful homeownership. Target households include those that lost their home 
due to mortgage default and households whose housing situation is precarious due to 
impacts of the financial crisis, such as loss of employment or underemployment.  
 
The selected applicants(s) to the NFA will be expected to support at least four full-time 
coaches to assist at least 2,000 families statewide over three years. The program will be 
operated by community partners and will incorporate targeted outreach and specialized 
financial coaching. 
 
In order to realize funding efficiencies DSHA is looking to enter into the fewest grant 
agreements possible while still ensuring services are delivered in each geographic area of 
the state. 
 
This project was funded as a result of agreements entered into by the State of Delaware 
with Bank of America Corp. and Citigroup, Inc.  On March 17, 2016, the Joint Finance 
Committee of the Delaware Legislature voted to endorse the allocation of funds to DSHA 
for the purposes included in this NFA. 
 
Context: 
 
While the State has endeavored to prevent foreclosures through the administration of the 
Delaware Emergency Assistance Program, the funding of mortgage default counseling 
capacity, the implementation of the mediation program by the Superior Court, the support 
of legal services, and other efforts, many households have financially suffered because of 
the financial and housing crisis.  Many large employers have downsized or left Delaware 
resulting in rising unemployment and underemployment.  Many households have lost 
their home through foreclosure, short sale, or a deed-in-lieu process.  Other households 
have kept their home but only at the expense of their financial health by using credit, 
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tapping retirement funds or using other strategies to maintain their homes.  In either case, 
they now find themselves with lower family income, low savings, high debt and poor 
credit.  Financial coaching will help individuals and families to recover from the crisis, 
stabilize their financial and housing situation, and/or regain the ability to own a home in 
the future. 
 
Activities: 
 
This grant is intended to create capacity within agencies to perform financial coaching.  
This grant will be used to hire the necessary personnel to meet coaching goals and 
perform the outreach necessary to reach clients and bring them into the program.  Grant 
funds may be used by the applicant to fund direct and indirect costs associated with 
increasing default counseling.  Partnerships with grass-roots organizations to perform the 
outreach component of the activity is encouraged. 
 
Grant Goals: 
 
This allocation will support at least four (4) full-time coaches to assist at least 2,000 
families statewide over three years. The program will incorporate targeted outreach and 
specialized financial coaching.  
 
Funding Available: 
 
The grant funds available total $950,000 and is intended to cover the full three (3) year 
grant period. 
 
Application Requirements: 
 

1. All applications shall be submitted on the organization’s letterhead.  The 
application must include the legal name of the organization and be signed by a 
person legally authorized to represent the organization. 
 

2.   Applications must be received no later than MONDAY, AUGUST 22, 2016 at 
2:00 PM local time at Delaware State Housing Authority, 18 The Green, Dover, 
DE 19901. 

 
3.   No telephone, electronic, facsimile or oral application will be accepted. 

 
4.   Once the application is submitted, it may not be modified without the consent of 

DSHA. 
 

5.   Applications must be limited to 5 pages, exclusive of a cover letter and exhibits. 
 
Application Information: 
 



 3
 

1. Applications, which contain erasures, alterations, conditions, omissions, or 
irregularities, may be rejected.   
 

2. Applications will be opened publicly and evaluated privately.   
 

3. Submission of an application indicates acceptance by the organization of the 
conditions contained in the NFA, unless clearly and specifically noted in the 
application submitted and approved by DSHA. 
 

4. The applicant shall wholly absorb all costs incurred for the preparation of the 
application presentation and submission.  All supporting documentation submitted 
with the application will become the property of DSHA, unless otherwise 
requested by the applicant at the time of submission and agreed upon by DSHA.  
 

5. DSHA reserves the right to use any ideas in an application regardless of whether 
that application is selected. 
 

6. DSHA may request additional information or clarification from applicants during 
the evaluation process. 
 

7. DSHA reserves the right to reject any and all applications, to accept or reject any 
part of any application, or to waive informalities and minor irregularities in the 
applications. 

 
Application Outline: 
 

1. Existing Organizational Capacity and Performance 
 

a. Describe your agency’s operational and governance structure. 
 

b. Describe your agency’s funding structure and financial sustainability. 
 

c. Provide your agency’s most recent audit finding letter as an exhibit. 
 

d. Describe your agency’s experience providing financial coaching. 
 

e. Describe the area of operation in which your agency performs financial 
coaching. 
 

f. Describe your agency’s partner network and how that network is used in 
helping increase your agency’s ability to serve financial coaching clients. 
 

g. Describe your agency’s volunteer network and how that network is used in 
helping increase your agency’s ability to serve financial coaching clients. 
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2. Implementation/Use of Grant Funds 
 

a. Coaching Resources – Describe how your agency will temporarily 
increase its financial coaching capacity to meet the goals outlined above.  
Include information on the costs associated with increasing this capacity, 
specifically number of full time positions created, salaries, benefits, and 
summary job descriptions.  Also include the anticipated timeline for your 
agency to increase capacity including hiring, training, etc.   
 

b. Client Identification and Outreach – These grant funds are intended to 
serve a specified target population.  Describe how your agency will 
identify eligible clients and perform outreach to them to bring them into 
the program.  Partnerships with grass-roots agencies that can reach 
potential clients in their communities are encouraged. 
 

c. Geographic Reach – Describe the geographic area to be served including 
office locations and strategies to make services accessible and available.   

 
d. Partnerships/Innovation – Describe potential partnerships and 

coordination strategies you will undertake with state and non-state entities, 
volunteer groups, etc. 

 
e. Program Budget – Grant funds are intended to cover a three-year period, 

provide an annual program budget inclusive of (but not limited by) 
personnel, marketing, and administrative costs. 

 
 

3. Measuring Accomplishments/Quantifiable Outcomes 
 

a. Describe your agency’s ability to submit reports on all mortgage default 
clients served electronically using data fields that include (but not limited 
by) client demographic information, referral/outreach information, 
baseline financial statistics, ongoing financial statistics that show 
improvement. 

 
b. Describe your agency’s ability to monitor client financial data including 

income, debt, credit score, and savings. 
 

 
Evaluation Criteria and Process:  
 
DSHA will convene a review panel and will grade responses to this NFA using the 
following selection criteria (weighted as indicated):  
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1. Existing Organizational Capacity     35% 
2. Implementation/use of grant funds     50% 
3. Measuring accomplishments/quantifiable outcomes   15% 

 
This NFA is designed to include information necessary for a funding decision.  However, 
Delaware State Housing Authority reserves the right to ask for additional information 
during the review process. 
 
Award and Execution of Agreement: 
 
The applicant agrees, if successful, to execute an agreement with DSHA within thirty 
(30) days after awards are announced. 
 
Reporting and Monitoring: 
 
DSHA reserves the right to rescind its commitment if it is determined that funds are not 
being appropriately utilized or contractual obligations are not being met. 
 
DSHA will require a periodic report which accounts for the amount of the funds utilized 
and a performance measurement report.  Reports will be submitted electronically using a 
form to be determined and included in the grant agreement. 
 
Performance data will be submitted at the client level (with unique client identification 
numbers) and will include, but may not be limited, to the following: 
 

a. Demographic data 
b. Documentation of eligibility for Grant program 
c. Referral information 
d. Financial data at intake 
e. Financial data at the time of report 

 
Contact Information: 
 
An informational conference call will be scheduled for Wednesday July 27th at 10 AM.  
Please call (408) 650-3123 and use the password 612-590-677 to access the call.   
 
All questions concerning this NVA process or grant should be directed to: 
 

Matthew Heckles 
Delaware State Housing Authority 
820 North French Street 
Wilmington, DE 19802 
Phone: (302) 739-4263 or 888.363.8808 
Email: matthew@destatehousing.com 


