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DELAWARE STATE HOUSING AUTHORITY

HOUSING DEVELOPMENT FUND

State of Delaware
PROGRAM SUPPORT GRANT APPLICATION

PURPOSE                                                                        

The purpose of the Housing Development Fund (HDF) Program Support Grant is to provide nonprofit sponsors the opportunity to administer or fund projects/programs that support housing, when it is proven that only a grant will enable the project/program to work successfully. (Program Support Grants do not fund operating costs of an organization or a related development).  Projects/programs considered for grants must be targeted towards low or very low-income persons.  Delaware State Housing Authority (DSHA) encourages potential applicants to meet with staff and discuss their project’s concept and feasibility prior to application submission to clarify the HDF process and application.  All applicants must meet minimum threshold criteria stated in this application.  
Program Support Grants (Set-aside $250,000 semi-annual) – eligibility requires non-profit status of applicant and eligible activities are limited to the administration of housing related activities. 
SCHEDULE FOR SUBMISSIONS                                                  

DSHA will only consider applications received by the application close date.  Funding approval and/or non-approval is anticipated to be within approximately 90 days of application close date.
APPLICATION PROCESS                                                  

Applications must be submitted on the appropriate DSHA application form.  Other proposal formats will not be accepted.  Applications may be obtained from DSHA’s offices or online at www.destatehousing.com.  Three complete applications with copies of all documents must be provided in a bound and indexed format. Electronic versions of Exhibits 1, 2, and 9 may be submitted via AppDocs@destatehousing.com and, therefore do not need to be included in the hard bound application package.  The Application Checklist (page 15) provides a complete list of attachments, which are to be appropriately labeled and submitted with the application. Exhibits and questions that do not pertain to a particular program should be noted as such.  If additional space is required on the questionnaires, provide supplements that are labeled in sequence and indicate the questions to which they reference.  

Applications will be accepted at both DSHA’s Wilmington office: Carvel State Building 820 N. French St. 10th Floor, Wilmington, DE 19801 and DSHA’s Dover office: 18 The Green, Dover, DE 19901.  Application must be submitted no later than 4:00 p.m. on the application close date.
CRITERIA FOR PROGRAM SUPPORT GRANTS                                            

General Grant Information:
·  Program Support Grant applications are not available for acquisition/rehabilitation or new construction of rental properties, establishing direct lending and/or grants to homebuyers or applicant sponsored loan programs. Program Support Grant applications are available for housing shelters (temporary 30 day or transitional), provided the program supports and achieve permanent housing.
· Applicants may apply semi-annually as long as the project/program is different from a previously approved and currently active project/program. 

· Grants are for one year but can be re-applied for in subsequent years.

· Per the Delaware Council on Housing Resolution 398 adopted on December 9, 2009, all HDF funding recipients are encouraged to partner with minority- and women-owned businesses by coordinating with the Office of Minority and Women Business Enterprise to maximize the number of minority- and women-owned businesses participating in HDF-funded projects/programs.

Organizational Criteria:

· Organizational and financial capacity to meet operating expenses and to provide for unforeseen occurrences. 

· Continuity of an organizational structure and continued involvement with the project/program long term. 

· Expertise within the organization’s staff to assist in the successful planning, marketing, and managing of the project/program.
· Previous experience in the successful development and administration of housing projects/programs for families of low- or very low-income or similar programs.
· Support (volunteers, funding, local government, etc.) of the organization for the development and administration of the project.

· Involvement in the community where the project or program is located.  Partnerships and collaboration are encouraged.  

Program Criteria:

· Responsiveness to state and local needs.

· Clear program description, operational plans and timelines.  Performance measures that are detailed, relevant to the program, and achievable given the program description. 

· Minimum Threshold Criteria: 
· Applications that do not meet Minimum Threshold Criteria will not be scored.

· Applicants may not request more than 50% of the set-aside.
· Income targeting

· Homeownership Programs: 115% of County Area Median Income (AMI) (HUD)

· Rental-related Programs: 80% of County AMI (HUD)

· Leveraging

· All applications must obtain at least 50% of program budget costs funded from non-HDF sources.

· Applications must support or assist housing related programs.

· Applications must be complete.  All required attachments - Exhibits 1, 2, 3, 4, 5 and 9 must be submitted. Please refer to the checklist (Page 15) for more detail.
· Three Letters of Support – Three letters of support are required and can be obtained from any of the following:   (1) Letter from elected Chief Executive Officer of the municipality, county or local government in which the development or program is located.  Such letter must also precisely reflect the program as submitted. (2) Letter from government agencies.  (3) Letter from community organizations such as civic groups, local church associations, and/or non-profit organizations that support the specific program. Each letter must be dated within 6 months of application. Letters in this category may not be used in the collaboration category. (Exhibit 5)
· Applicants must score a minimum of 50 points. 
· Applicants must be in good standing with DSHA.  Applicants are not eligible to apply for funding if the applicant has failed to fulfill any obligations committed to in previous applications or grant agreement requirements of the HDF that have not been corrected to DSHA’s satisfaction. 
APPLICATION REVIEW PROCESS                                                  

· DSHA staff evaluates all completed applications for conformity to DSHA’s guidelines and underwriting procedures.  Applications will be reviewed and scored. The maximum score is 100 points.  Points categories are as follows:
· Organizational experience and capacity (16 points).  Points will be awarded upon the applicant’s ability to demonstrate their organizations’ experience in developing and/or administering housing support programs, outcomes and results for housing programs; successful administration of non-housing programs; management team experience, financial stability and diversity of funding sources. 
· Need, Income Targeting, and Priority Areas (28 points). Points will be awarded upon the applicant’s ability to provide statistics that demonstrate the need or market for the program. Needs should be documented by relevant Needs Assessment statistics or other data, studies or assessments. Projects applications will also be evaluated on their responsiveness to DSHA’s priority needs which have been identified as foreclosure prevention and recovery, homeownership, rehab, special needs and extremely low-income households, and assisting low- and moderate-income first-time homebuyers.

· Program Features:
· Program Description (20 points) - Points will be awarded upon the proposed program’s design, features, goals and outcomes. 
· Partnerships and Collaboration (8 points) - Points will be awarded upon the applicant’s proposed partnerships and collaborative services and ability to document the stakeholder’s role and services provided for the proposed project. 
· Leveraging (8 points) - Points will be awarded upon the applicant’s ability to document sources of funds.  No points will be received for leveraging unless documented by current commitment letters or contracts. Only commitments and contracts issued in the name of the grantee, project/program specific and dated within the last 9 months of the HDF application date will be considered for leveraging.
· Performance Measurement (20 points) - Points will be awarded upon the applicant’s ability to demonstrate that their program’s performance measures are detailed, relevant to the program, and achievable given the program description.
· All applications received will be presented to the Delaware Council on Housing Loan Review Committee, after which time the Delaware Council on Housing will receive committee recommendations.  The Delaware Council on Housing will then recommend approval or non-approval of applications to DSHA. 

· Applications will be accepted from the announcement (open) date to the application deadline.  Each applicant will be notified by DSHA within 30 days of receipt of application.
· Assuming complete applications are received, applications are expected to be presented to the Delaware Council on Housing within approximately 90 days of application deadline.  
· DSHA reserves the right to increase or decrease set-aside amounts depending on the applications received in a given round.   DSHA may reject any application should information become available that conflicts with information submitted with the application or if DSHA becomes aware of an organization’s financial instability.  Funding conditions will be established at DSHA’s sole discretion. 

· Applicants are encouraged to attend the Delaware Council on Housing meetings when their applications are brought before the Council.

· Assuming funding is approved, DSHA will provide the necessary grant documents to the funding recipient within 30-60 days, depending upon the complexity of the financial structure of the funding.

· Successful Applicants will be subject to monitoring and/or site visits by DSHA staff to ensure goals established in the grant agreement are met and applicant is in compliance.  

· DSHA staff will complete site visits for applications involving construction or rehabilitation activities and inspect homes being offered for sale. 
· To improve the overall viability of a project or program, DSHA may suggest that a nonprofit sponsor a joint venture with another acceptable entity.  This request will be made if the project/program has merit but the sponsoring nonprofit entity seems deficient in one or more of the areas needed to maintain the long-term viability of the project/program.
· Applicants with the highest scores will be awarded funding, subject to set-aside limits.  DSHA may reduce the requested funding so that applicants with a tie score are assisted. If less than one-half of the lower ranked applicant’s request is available in the set-aside, that application will not be considered for partial funding and the uncommitted set-aside balance will be made available in the same set-aside in the subsequent application round. Conversely, if more than half of the lower ranked applicant’s request is available in the set-aside, that applicant will be given the opportunity to accept a lesser amount than requested; otherwise any balance available in the set-aside will be made available in the same set-aside in the subsequent application round.  Funding amounts may also be established at DSHA’s sole discretion.
All questions concerning this application process, and completed applications, should be directed to:


Director, Housing Development


Delaware State Housing Authority


18 The Green


Dover, DE  19901


Phone:
(302) 739-4263


Fax:
(302) 739-1118
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DELAWARE STATE HOUSING AUTHORITY

HOUSING DEVELOPMENT FUND

State of Delaware
PROGRAM SUPPORT GRANT APPLICATION

Section 1 – Applicant Information
This application is designed to be sufficiently comprehensive and precise to address all information necessary for a responsible funding decision.  However, Delaware State Housing Authority and the Delaware Council on Housing reserve the right to ask for additional information during the review process, should it be deemed necessary. Please type or print clearly. 
	Program Name
	     

	Program Address
	     

	

	Applicant Name
	     

	Applicant Address
	     

	Phone Number
	     

	Primary Contact 
	Name:
	     

	
	Phone:
	     

	
	Email:
	     

	

	Type of Organization
	 FORMCHECKBOX 
 Non-Profit

 FORMCHECKBOX 
 Local Government

 FORMCHECKBOX 
 Joint Venture

	IRS Section 501(c)(3) Status
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Status Pending

Attach evidence of 501(c)(3) Status as Exhibit 1.

	Amount Requested
	     

	Timeline
	Anticipated Start Date:   
	     

	
	Anticipated Completion Date:  
	     


Section 2: Applicant Experience

1)   Please provide background information on sponsor and a brief summary of any other housing programs or housing affiliations with other agencies/companies that you have been involved in. 
     
2) Briefly describe your organization’s objective/mission and other major programs and activities. 
     
3) Describe your organization’s management structure, staffing, and main funding sources. 
     
4) Summarize your organization’s experience in and ability to administer housing or related programs.  Include description of the experience and expertise of key staff and management team and outcomes/results for housing or related programs.  
     
Section 3: Need and Target Population

Income Targeting

Estimate the distribution of households to be assisted by type and income using the tables below.

	
	Estimated % of Population Served

	Extremely Low Income (<30% AMI)
	     

	Very Low Income (50% AMI)
	     

	Lower Income (60% AMI)
	     

	Low Income (80% AMI)
	     

	Moderate (100% AMI)
	     

	Above Moderate (115% AMI)
	     

	Total
	100%


Discussion of Need

1) Describe the need the program is intended to address, target geography and target population. Needs should be documented by relevant Needs Assessment statistics or other data, studies or assessments. Examples include the Statewide Housing Needs Assessment, local studies or reports, Consolidated Plans, Census or American Community Survey data, or HUD CHAS data. Applicants are also encouraged to cite other relevant local information, such as locally generated data on building code violations, vacancies, housing market indicators, etc. as appropriate. (Limit: 1 page)
     
2) Priority will be given to the following DSHA priority needs areas: foreclosure prevention and recovery, homeownership rehab, special needs/homeless/extremely low-income households, and assisting low- and moderate-income first-time homebuyers. If your program addresses one of these priority areas, describe. (Limit: ½ page)
     
Section 4: Program Description

Describe the proposed program (Limit 5 pages). Include:

· Description of the program and work to be undertaken. Include description of strategies and activities, necessary resources, staff, and day-to-day operations;

· How the program is responsive to the identified needs;

· Timeline for implementation, if program is not already in operation;

· If and how the program is based on national or industry best practices (cite) or other successful models;

· Creative and/or innovative aspects of the program; 

· Program’s cost-efficiency and/or role in bringing other resources to Delaware; and

· For existing programs, the history of success, demonstrated by program evaluation data and documented outcomes.

     
Section 5: Partnership and Collaboration

1) Describe program partnerships or collaboration of services with agencies or government entities. Programs with strong partnerships (collaboration of services that function as an integral component of the program) may earn points. Collaborative initiatives evidenced by a joint HDF proposal may earn additional points. Partnerships and collaborative proposals should be documented by letter, contracts or MOU’s.  The documentation should describe the stakeholder’s role and services provided for the proposed program.  The collaboration should be an integral part of the program.  (Exhibit 7)
     
Section 6: Evaluation

1) Describe the organization/program’s systems and capacity to plan and carry out performance measurement. This may include items such as existing software, reports, and experience in program evaluation. 

     
2) Describe the program’s proposed outputs and outcomes in detail, and the timeframe for achievement. Include key implementation or timeline milestones. Reviewers will consider if anticipated outputs and outcomes are relevant to the program, needs, and if the program can reasonably be expected to achieve the stated goals, given the program description. 

     
Section 7: Program Budget and Leveraging

1) PROGRAM BUDGET

Attach Annual Program Operating Budget. (Exhibit 3)  Funding source and expenses must be broken down separately. Total Program Sources and Total Program Uses must match each other. 
EXAMPLE ONLY

Sources and Uses for Program Support Grants:



Sources: (at a minimum, please include the following)




HDF Request:




​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________




Matching Grant Funds


_________________________




Donations




_________________________




Other Funding Sources


_________________________



In-Kind Contributions



_________________________




Volunteer Hours



_________________________


TOTAL PROGRAM SOURCES


_________________________



Uses:  (examples of eligible uses are as follows)




Salaries and Benefits



__________________________




Program Expenses: 




Supplies



__________________________




Rent




__________________________




Program Specific Equipment

__________________________




Printing/Postage/Publications

__________________________




Other Direct Program Expenses
__________________________




Other Direct Program Expenses
__________________________




Other Direct Program Expenses
__________________________




Other Direct Program Expenses
__________________________







Sub Total
 __________________________



Indirect Costs 




__________________________





(Limited to 10% of operating budget) 



Indirect costs include overhead of the agency, including but not limited to,



utilities, telephone, insurance, audit, etc.
TOTAL PROGRAM USES



__________________________
2) LEVERAGING

All Program Support Grants must obtain matching funds of at least 50% of budget costs from sources other than DSHA.  

· To receive points for leveraging beyond 50%, leverage must be documented by current commitment letters or contracts. Commitments and contracts must be project/program specific and dated within the last 9 months. (Exhibit 4)

	Total Program Budget  (A)
	     

	Total Other non-HDF Sources Amount (B)
	     

	Percent of Leverage Amount (B/A)
	     


Section 8: Applicant Qualifications

1) The Applicant, if a corporation, was organized on      .  Under the laws of the State of       .  (Attach as Exhibit 2:  Articles of Incorporation, the Corporation Bylaws, Partnership Agreement, and all other organization documents.  Nonprofit corporations are to attach a copy of the IRS tax-exempt status as Exhibit 1).
2) Is the Applicant or the ownership entity required to file reports with Federal Securities and Exchange Commission or any State agency?

 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

3) Has the Applicant, or any director, general partner, joint venturer, or 10% or greater stockholder of the Applicant, ever been declared ineligible to participate in any governmental assisted housing, construction program, or government social service program?

 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No      FORMCHECKBOX 
 Unknown - have never applied


If "Yes", please explain in depth.

     

4) Neither the Applicant nor any director, officer, general partner, employee, joint venturer, 10% or greater stockholder, or agency associated with the Applicant, nor any person, firm or corporation having financial interest in the project, has received nor will receive any benefit from the project including, but not limited to, rebates, refunds, commissions or fees, except as stated below:

 FORMCHECKBOX 
 None

 FORMCHECKBOX 
 Yes, as stated below:

     .
5) Has the Applicant, or any director, officer, general partner, joint venturer, or 10% or greater stockholder of the Applicant, ever filed a petition of voluntary bankruptcy? 

 FORMCHECKBOX 
Yes      FORMCHECKBOX 
 No

6) Has there ever been filed a petition of involuntary bankruptcy against the Applicant, or any director, officer, general partner, joint venturer, or 10% or greater stockholder of the Applicant?    

 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

7) Has the Applicant, or any director, officer, general partner, joint venturer, or 10% or greater stockholder of the Applicant, ever made an assignment of assets for the benefit of creditors?

 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

8) Are there any unsatisfied judgments or tax liens outstanding against the Applicant or property under Applicant's control, or any director, officer, general partner, joint venturer, or 10% or greater stockholder of the Applicant?   

 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

9) Has the Applicant been a party to any litigation within the last 5 years?  

 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No 

If "Yes" was answered to questions 6 through 10, give a full explanation:

     
10) Financial Status of Applicant.  Please provide a copy of Applicant's three most recent audited financial statements - attach as Exhibit 9.

11) Has the Applicant, or any director, officer, general partner, joint venturer, or 10% or greater stockholder of the Applicant, previously participated in a corporation, partnership, joint venture, etc. in any housing program of the U.S. Department of Housing and Urban Development, the Federal Housing Administration, or any other governmental agency?  

 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If "Yes", indicate agency involved, name, size, type and location of development, present mortgage status (current, default, payment deferred, etc.), and other details:

     
12) Has the applicant ever been debarred or declared ineligible to participate in any federally sponsored program or other government program? 

  FORMCHECKBOX 
 Yes      FORMCHECKBOX 
No

If the answer is "yes", please explain:

     
13) Has the Applicant employed a housing consultant, loan consultant, mortgage banker, project planner or other party to assist in planning, financing, or otherwise developing the proposed project?  Name and describe the responsibilities of each consultant engaged (if none, so state).   

 FORMCHECKBOX 
 No consultants engaged

 FORMCHECKBOX 
 Consultants engaged, described below.      

     
14) Has the Applicant or any director, officer, general partner, joint venturer, or 10% or greater stockholder of the Applicant, received a previous loan or grant from the Housing Development Fund?    

 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
No

If "Yes", please explain in depth.

     
Section 9: Applicant Certification
The program shall be suitable from the standpoint of facilitating and furthering full compliance with the applicable provisions of Title VI of the Civil Rights Act of 1964, Title VIII of the Civil Rights Act of 1968, and Delaware Code Chapter 46, Title 6, The Equal Right to Housing provisions and Americans with Disabilities Act.

For Applicants applying to the Housing Development Fund, Applicant covenants and agrees that, in the event Applicant makes false statements or otherwise provides information to DSHA with the intent to mislead DSHA, or otherwise violates the rules and regulations of DSHA, in addition to any other contractual remedies available to DSHA, DSHA may impose such sanctions as the Housing Director shall deem reasonable under the circumstances as are authorized by DSHA’s rules and regulations.  In the event Applicant objects to any such sanctions in writing within thirty (30) days after notice of their imposition, Applicant shall have the right to have the imposition of sanctions reviewed at a public session of the Delaware Council on Housing.  Should Applicant be denied a funding recommendation from DSHA, Applicant may submit a written appeal (within 30 days of funding denial) to the Director of Housing.  

I/We fully understand that it is a Class A misdemeanor or punishable by fine up to $2,300, up to one year in prison, restitution, and other conditions as the court deems appropriate, to knowingly make any false statements concerning any of the above facts as applicable under the provisions of Title 11, Delaware Code, Section 1233.








     







(Signature)

     





     



(Date)





(Printed Name)








     







(Title)








     







(Legal Name of Applicant)
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DELAWARE STATE HOUSING AUTHORITY

HOUSING DEVELOPMENT FUND

State of Delaware

PROGRAM SUPPORT GRANT

APPLICATION CHECKLIST

The following exhibits should accompany the HDF Application Form. Electronic versions of Exhibits 1, 2 and 9 may be submitted via AppDocs@destatehousing.com.  Please be sure each exhibit included is labeled with the number shown below, even if some exhibits are excluded from your package.
	Exhibit
	Item
	Required/Optional

	Exhibit 1
	Non-Profit Status - Documentation of Section 501(c)(3) or (4) status, which states exempt purposes including the fostering of low-income housing, charitable purpose.  Please indicate if this document is included in the application or is being sent electronically.
	Required

 FORMCHECKBOX 
 Electronic

	Exhibit 2
	Articles of Incorporation, Limited Liability Company Agreement, By-laws, Partnership Agreements, and Tax Status.  List Board officers and attach Board approval to apply for grant.  Please indicate if this document is included in the application or is being sent electronically.
	Required

 FORMCHECKBOX 
 Electronic

	Exhibit 3
	Annual Operating Budget for Project/Program.  Include all sources and uses of funds.
	Required

	Exhibit 4
	Attach all funding commitments for all sources (i.e., letters, contracts). No points will be received for leverage beyond 50% unless documented by current commitment letters or contracts.  Commitments and contracts must be project/program specific and dated within the last 9 months.  All in-kind contributions and volunteer hours, if used as a source, should also be attached.
	Required


	Exhibit 5
	Three Letters of Support – Three letters of support are required from any of the following: (1) Letters from elected Chief Executive Officer of the municipality, county or local government in which the development or program is located.  Such letters must also precisely reflect the program as submitted. (2) Letters from government agencies.  (3) Letters from community organizations such as civic groups, local church associations, and or non-profit organizations that support the specific project.  Each letter must be dated within 6 months of application. Letters in this category may not be used in the collaboration category. 


	Required

	Exhibit 6
	Documentation of Project/Program’s identification in Redevelopment Plan or similar type document.  Sources must be no older than 5 years.
	Optional

	Exhibit 7
	Documentation of collaborations of services with agencies or government entities (i.e., contracts, letters of commitments or MOU for joint proposal).  The documentation should describe the stakeholder’s role and services provided for the proposed program.  The collaboration should be an integral part of the program.   
	Optional

	Exhibit 8
	Other supporting information. Please include a list of items and note in the application where they are relevant.
	Optional

	Exhibit 9
	Audited financial statements (for last 3 years).  Please indicate if this document is included in the application or is being sent electronically.
	Required
 FORMCHECKBOX 
 Electronic
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